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MINISTRY STRATEGIC 
MINISTRY STRATEGIC ACTION PLAN (MSAP) 2009 – 2010

INTRODUCTION

For centuries, there has been a strong misconception, a terrible misinterpretation among many believers, ministries, denominations and local churches of the simple strategy that underlies the Great Commission given by Our Lord Jesus Christ in Mark 16:15. Jesus asked us to GO into ALL THE WORLD and preach the gospel. We have re-oriented the call by sitting in and inviting the creatures from ALL their various WORLDS into our world (the Church) in our various activities or programmes. It is true that some have come and several have received Christ but there are millions more who are still in their various WORLDS waiting for us. The multitude of fishes is in their various seas and not in our aquariums; the great harvest is in the farmlands in the forest or bushes not in our gardens.
For us to be effective in fulfilling the Great Commission, we need to carry out a paradigm shift in evangelism and realign with the simple but powerful strategy to GO into ALL THE WORLD. We need to leave our world and device strategies to penetrate the various worlds around us: the world of street children; the world of taxi drivers, the world of civil servants, the world of police officers and uniform men and women; the world of teachers and lecturers, the world of prostitutes; the world of prisoners etc and preach the gospel to them. 
As ministry, 2009 – 2010 and afterwards shall be for us A TIME TO GO. All our evangelistic efforts and endeavours shall be focused on the call to GO into ALL THE WORLD. Great emphasis shall be placed on personal evangelism. We believe it is our individual commitment and fruitfulness in evangelism that generate a collective power and engender genuine growth. It was said (during the time of the Roman Empire) that Rome conquered the world with the short sword because they were able to engage their enemies to battle one on one and not shot aimlessly to the crowd. 
As an evangelistic ministry we shall mold each individual member to become an exemplary evangelist through effective involvement in various strategies of personal evangelism (Evangelism Explosion, Four Spiritual Laws, Online evangelism etc). We shall device new collective and personal evangelism strategies inline with contextual realities. 
We shall eliminate every stereotype churchlike programming in our centres which is transforming them exclusively into places of fellowships and by making them not to live up to their reputation and purpose as “evangelistic centres”.  
In a bid to faithfully and effectively fulfill the vision of ministry and stimulate holistic and tangible growth at all levels (individual members, centres, branches, regions, departments and directorates), the Cameroon Youths for Jesus (CYJ) has decided to embark on strategic term planning. Within this framework, the ministry has come out with its first two-year strategic plan of action that spans from 2009 – 2010. This plan of action incorporates the goals and objectives of the ministry in the domain of evangelism, membership, expansion of the work, administration, communication, infrastructural development, projects, partnership, and welfare of members. This strategic action plan also lays down some standards which leaders and members need to adopt to effectively achieve the goals of the ministry in the stated time-frame (2009 – 2010). 
PART ONE

 MINISTRY GOALS

OVERALL PURPOSE
The overall aim of the ministry for the next two years is threefold: to revive the personal commitment of members towards the vision; consolidate the work already existing and to break new grounds. We hope to build healthy, blazing, prosperous and fruitful members, evangelistic centres, branches, regions, departments, and directorates. We trust God to expand the work of ministry into all the 10 Provinces of our nation through strategic programmes. This overall purpose is shall be accomplish through the following specific targets.
SPECIFIC GOALS
1. EVANGELISM 
"And he said unto them, Go ye into all the world, and preach the gospel to every creature." Mark 16:15.
NUMERICAL OBJECTIVES

i. Personal evangelism: With each member reaching out to at least 1 soul per week; we intend to preach the gospel to at least 50,000 people on individual basis (an average of 48 persons per member per year) winning at least 30,000 over the entire duration of this strategic action of plan (2009 – 2010). 
ii. Collective evangelism: Through national mass evangelistic activities (crusades, conferences, seminars, musical concerts, medical and evangelistic outreach), the ministry’s HIV AIDS ABSTINENCE AWARENESS PROGRAMME (HAAP), radio and television outreach, we intend to reach out to at least 2,000 000 persons winning at least 1,200 000 for the Lord. This gives us an annual target ratio of 1,000 000: 600 000 concerning number of persons reached out to and souls to be won and follow-up.
2. MEMBERSHIP

We intend to work relentlessly on consolidating the work by increasing membership in our Evangelistic Centres (EC) and Branches. Within the next two years there shall be a fundamental focus on members’ commitment to both dimensions of the ministry’s vision: evangelism and discipleship or molding the souls won into committed believers and getting most of them integrated in the work of the ministry. Each member shall be expected to clearly demonstrate his/her commitment to the vision by a regular or consistent engagement in soul winning and follow-up. The ministry shall put in place mechanism to encourage member’s commitment to soul winning and follow-up.
From a numerical perspective we intend to increase and set a new standard of membership for the ECs and Branches. For Evangelistic Centres to keep their status they would have to increase and consolidate their membership at least 50 committed or active believers.  Branches should have a membership of at least 100 committed Christian youths and comprise at least two Evangelistic Centres. 
3. EXPANSION
In the next two years, the ministry will work on establishing itself in all the 10 Regions of Cameroon. To that effect, a major emphasis shall be placed on evangelistic outreach to unreached zones like the Northern Regions (Far North, North, and Adamawa) and the South. The target shall be to start a work in the capital of the region and to use it as a launching pad for further expansion. 

In regions were the ministry already exist the objective will be to attain at least two new divisions or sub-divisions in the coming to years. Regional Coordinators and Branch leaders will elaborate an expansion plan to effectively accomplish this objective.  
4. CONSOLIDATION
While working actively to expand the ministry, focus will not be diverted from the equally important task of consolidating already existing grounds. In this effect, the national desk, regional and branch leadership shall work on strategies and specific plans (depending on the context and resources available) to revive the work in ebbing centres and branches. To consolidate growth in branches and centres in good health, efforts shall be multiplied to supervise and ensure those branches and centres keep to ministry standards and address any major difficulty that may emerge in a timely manner. 

5. PROGRAMMES

Ministry programmes will be focused on meeting the specific goals of expansion and consolidation of the work inscribed in this strategic action plan. Within this framework the ministry shall focus its national programmes in ground-breaking zones (targeted areas of expansion). To also ensure the fruitfulness and effectiveness of the national programmes, much attention and energy will be given to long-term planning. Planning committees shall be constituted and put to work simultaneously with the publication of national programmes. The various organizing committees must come out with a clear plan of action (outlining strategies) and road map (with specific time frame) and budget for their various events at months two months after their constitution. In addition to the mandatory national gatherings (national leadership retreat and Annual Evaluation and Planning Meeting) the ministry shall embark on the following programmes:

2009

A. REGULAR PROGRAMMES

a. National Leadership Retreat

b. AEPM 2009

B. SPECIAL PROGRAMMES

i. NATIONAL CRUSADE IN THE SOUTH REGION.
2010

A. REGULAR PROGRAMMES

a. National Leadership Retreat

b. AEPM 2010

B. SPECIAL PROGRAMMES

i. MEDICAL AND EVANGELISTIC OUTREACH IN THE NORTH REGION.
ii. INTERNATIONAL YOUTH CONFERENCE (IYC) 2010, YAOUNDE
As indicated above the ministry shall have a single national programme in 2009 and two in 2010. This will provide time for adequate planning, fundraising and mobilization for the programmes to yield maximum fruits.  

6. STRATEGIES

Our strategies on evangelism over the next two years shall be focused in on going out and reaching out to unbelievers in their various worlds. This document contains some practical techniques or strategies we have designed on how it can be accomplished. However, we encourage the various centres and branches to make a contextual adaption or device other strategies relevant to their specific location and effective in the achievement of their goals. 
INNOVATIVE APPROACHES TO THE GOSPEL

a. Traveling outreach: Evangelism in taxies, buses, trains, planes and other means of transportation (using brief polite and contextual style which carries the essential Gospel principles: man is a sinner; he cannot save himself; God loves us but hates and must punish sin; Jesus Christ is the only remedy for sin; we can receive salvation by faith in Jesus). 
b. Sport evangelism: organize sport games (football, basket ball, handball, track and field events and other sport games with groups, associations, street children etc during which we have a chance to preach the gospel and share a little refreshment.

c. Break time evangelism: A good deed usually earns listenership. One of the best ways to reach out to our peers or colleagues (classmates, co-workers etc) is to share our breakfast, launch or super with them, take them out for dinner and in chatting use an indirect approach to present the gospel in a succinct manner. It may range over two occasions (the first to get to know the person and the second during which you present the gospel at the end), depending on your level of acquaintance with the person.
d. Conference evangelism: This can be carried out in two dimensions: specific or general: 

SPECIFIC: This type is focused on a specific or target group especially good for workers in managerial positions (haut cadres) who usually may not make up time or may not be interested to take part in ouvert evangelistic events. It is possible to work with some competent believers in diverse domain to organize a symposium or seminar on a current and sensitive professional or social issue (like ethics in management, good-governance, and fight against corruption, deviance, new information and communication technology, global financial crisis; world food crisis, entrepreneurship and taxation etc) in a good environment (hotel, conference hall etc). Create a space for a brief presentation of the gospel (in a manner that must be contextual or relevant to the theme of your event) and always make friends and take contacts at the end. Even you do not succeed to win the person during the event; you may do it in a subsequent occasion after winning the persons’ friendship.
GENERAL: Here choose a programme with a general focus like career coaching; youth symposium etc. It will be good to exploit specific periods in other to be very contextual for instance: a youth symposium or conference on a sensitive or pertinent topic of interest to young people (open to all youth) during the youth week (1 – 11 February); a seminar on women issues as part of week long activities to celebrate the international women’s day; and other specific events targeting specific national or international days (AIDS, FIGHT AGAINST CORRUPTION, OBESITY, AFRICAN CHILD, HUMAN RIGHTS etc). Get a competent speaker or facilitator in the domain selected (as much as possible you can get a competent believer) and make sure that there is a forum for a contextual presentation of the gospel.

e. Executive evangelism: This strategy can be used to attain top ranking personalities in the public and private milieu. Usually it is very difficult get this category of persons attend evangelistic activities but they grant audiences to a multitude of persons each day during which they are trying to solve one problem or the other. In this context, it is possible to form a small delegation of leaders (with an interdenominational coloration) and seek an audience with this persons whose objective will not be to receive anything but to give. The aim of such audiences will be to briefly present your group and stress its relevance and contribution to nation-building (especially with public officials) and present a little package or gift (comprising a Bible and the Jesus film either in the national language if exist or official language of the person concerned); bilingual dictionary (English and French) and offer if the person permit to say a word of prayer for him/her. The ministry is can give out a full training on this strategy to branches who request it. 
f. Community impact evangelism: Most often we fail to reach out to our communities in evangelistic activities because of the lack of impact we have as a group in the welfare of the communities to which we belong. Most members of our community suddenly see us during evangelistic events during which most believers put on a holier than thou attitude or judgmental attitude. They usually carry a misconception of crusades and other evangelistic activities as show off forums for believers and usually resort to hypocritical Christianity when they at all attend. 
To create maximum impact in our community outreaches it is important to first of all create a positive impact in the welfare of those communities carry out community work (clean-up the gutters, roads, hospital or health centre) as means permit share God’s love by reaching out to the underprivileged with gifts. This will create a positive image, open the hearts of members of our community and make them more receptive to the gospel. If we can touch the hearts of the members of our communities their ears will be open to us even beyond our expectations. 
g. Child evangelism: Child evangelism is not the exclusive responsibility of a specific ministry or Christians. It is an integral part of the Great Commission and therefore the responsibility of all believers. Student are also part of the creatures we are called upon to preach to (Mark 16:15). Reaching out to children has a unique benefit in that it is an investment that with great future guarantees. A child won is youth and adult gained. We must be able to come out with effective strategies to reach out to children. As much as possible we can integrate the children ministry in our various churches or create Bible study clubs in our neighborhoods or communities in which children get a chance to play, hear the gospel and learn virtues and good morals. 
h. The Cornelius approach (Family evangelism): In spite of the various challenges it faces, the family still remains the basic unit and wields enormous power in our society. Most of our branches and centres are located in areas where parental control or family influences usually impose a stumbling block to preaching of gospel. Several persons very much interested in the gospel cannot receive it because of parental restriction or distractions from family members; in some cases there are wives who will not give a welcome ear to the gospel because of their husbands or husbands because of their wives or children because of their parents. However God’s desire in evangelism is not just the salvation of specific individuals but their entire families (Act 16:31). As a strategy, family evangelism consists of reaching to entire families by touching parents first. It is termed the “Cornelius approach” because the aim is to share with and possibly win the parents and with their permission share with and win their entire families. When the parents of the household accept Christ, it is easier for them to bring his entire family on board and carry out effective follow-up through Bible study or family quiet times.
7. INTERCESSION

Intercession for the work is the responsibility of each individual member. The ministry shall reinforce the present system of based on the monthly prayer bulletin by ensuring proper accountability. Centres and branches shall budget the production and distribution of the prayer bulletins and ensure that the bulletins are produced, distributed in time and collected at the end of the month for proper feedback. The Directorate of Prayers (DP) shall work on raising an effective prayer team with at least 1 representative from each region. On a broader perspective the DP shall also embark on raising the ministry’s standard in intercession by molding at least 5 committed, devoted and serious intercessors for the ministry in each provinces of Cameroon by the end of this strategic action plan.
8. ADMINISTRATION

The ministry shall work on ameliorating its administrative system at all levels to enable her effectively accomplish its goals for the next two years. It shall carry out some innovative and concrete action in the following domains: 
i. Stable leadership: One of the major priorities of the ministry shall also be to establish an effective and efficient administrative system with a stable leadership conscious of and faithful to its responsibility. It would be required to assume major leadership responsibilities at various levels to engage themselves over a considerable period of time (at least two years for NLs and minimum 1 year for HODs, RCs, BPs and CPs) during which they will be able to raise the work within their sphere of leadership into another level and mould other leaders who can eventually continue with the work. 
iii. Identification: The ministry shall establish valid identification documents (ministry Identity Cards) to all those in major leadership positions (From Branch Presidents to National Leaders) to facilitate certain civic or administrative issues related to ministry. 
iv. Offices: The ministry shall embark on a massive endeavour to strengthen its administrative system with the establishment of offices at the national, regional and branch levels. The efforts of the national desk within the next two years shall focus on setting up a ministry head offices and regional offices in all regions equipped with fixed phones and all necessary administrative and communication equipments. Branch leaderships shall also work with their various centres to establish offices for their branches.
v. Statistics: The ministry shall also work on the establishment and maintenance of a database that contains clear and updated statistics and information on membership, leadership, ministry sponsors, ministry partners and ministry locations and contact persons (from head offices to evangelistic centres). Statistics shall also be gathered and kept on evangelism (from the personal evangelism endeavours of each individual members to collective outreaches at centre, branch, regional, departmental and directorate levels). A soft and hard copy of this data bank shall be kept by the Directorate of administration and updated quarterly. Branches shall be required to include statistics and information on evangelism (from the personal evangelism endeavours of each individual members to collective outreaches at centre, branch, regional, departmental and directorate levels), membership, leadership, sponsors and locations and contact persons (of all their evangelistic centres) in their monthly reports. 
vi. Training: The ministry through the Directorate of Administration shall also train main leaders on various administrative skills and aptitude like report writing, methods of administrative writing, referencing and filing system and setting up an office.  

9. COMMUNICATION

As an evangelistic ministry, communication is not a strategy but the purpose or reason of our existence. From this perspective, communication will play a fundamental role in this strategic action plan. We shall seek to achieve the following in the domain of communication:
· MINISTRY NEWSLETTER: The Directorate of Publication and Communications (DPC) shall work on the regular publication the ministry newsletter on both print media and the internet. The Ministry’s official newsletter “IMPACT” shall be published after each trimester (once every 3 months and 4 times in each year). Meanwhile an electronic or e-newsletter version of IMPACT shall be published once each month. Subscription to the ministry’s e-newsletter shall be done through the ministry’s website (www.cyjonline.org).
· MINISTRY WEBSITE AND INTERNET RESOURCES: A new ministry web team with a new ministry webmaster will be set up to manage the ministry’s website (www.cyjonline.org). This communication tool shall be greatly exploited as a medium for online evangelism, teaching and bible study, Christian social networking, publicity, donation and establishment of partnerships etc. The website shall be regularly updated and renovated once in a while. The web team shall launch and promote the ministry’s website and encourage and train members on how to effectively utilize and maximize this communication tool.    
The web team shall also manage other ministry internet tools like the e-newsletter, online television (www.mogulus.com/cyjtv) and the CYJ yahoogroup and ensure that they fulfill the over goal of evangelism and the mobilization of youths to serve their creator.  
· TRACT PUBLICATION: Through the DPC, the ministry shall introduce the publication of tracts. There is a great need to work on tracts that offer new perspective, and a contextual message which is often absent from the tracts gotten from western tract society (must of which usually do not catch the interest and attention of local inhabitants of our nation). By the grace of God, CYJ intends to work on a pioneering project to produce tracts with a highly contextual coloration. We shall encourage brethren writing talents to come out with tracts that are contextual, captivating, apt and succinct which shall be published to meet the needs of not just the ministry but other Christian ministries and individual Christians involved in evangelism.
· RADIO AND TELEVISION PROGRAMMES: The power of the media in this era of new information and communication technology cannot be overemphasized. The audio-visual media offers a great and unique opportunity for unprecedented exploit in evangelistic outreach. CYJ shall work to maximize this tool of communication. We intend to produce high quality radio programmes (focused towards fulfilling the vision of the ministry) in all branches located in the regional headquarters in our nation. In the next 2 years we shall work on having at least 10 effective radio programmes in 8 of the 10 regional capitals of Cameroon (South West, North West, East, West, Centre, South, Littoral and Adamawa Regions).
The DPC shall also produce a TV documentary about ministry which we intend to broadcast over CRTV and one of the major private TV channel. The ministry shall also seek other opportunities to communicate the gospel and mobilise youths for Christian service through the TV. The DPC shall seek on how to maximize opportunities for TV production within the framework of the ministry’s partnership with JESUS TV. 

10. MUSIC

The ministry shall work on producing a musical album and having at least one mega concerts within the next two years. Efforts shall also be concentrated on talent development and training for musicians at centre, branch, regional and national levels.
11. FUNDING

Fundraising shall be the main priority of the ministry’s two year strategic action plan. In 2009, the national and regional leadership shall be actively engage to revive the ministry’s financial support base. For the next two years the ministry through the directorate of finance shall work to internalize its support base. We work to establish a sound internal support system. The ministry shall work on achieving the following goals in terms of fundraising:

· To raise at least 10 regular sponsors of the ministry in each branch and also solicit regular support from the various denominations of the body of Christ in our nation. The ministry shall use strategies like the new finance vision, vision forum, regular church visitation and presentation of the vision, as well as COPAS meeting to raise new supporters for the work of the ministry.
· Much efforts and great focus shall be placed on taking good care of the ministry’s support team. Members of the ministry’s support team shall be visited at least once each month during which we shall in diverse ways minister to their holistic needs and update them with reports of what the Lord is doing in the ministry through their support.
· The ministry shall also strengthen its system of accountability by insuring that regular financial reports are produced at all levels (national, regional, branch and centre) and periodic auditing of ministry’s finances. 
· The ministry shall also establish an online donation facility on its website (www.cyjonline.org) to facilitate contributions from those across the globe who wish to donate to the ministry online.
· The ministry shall also organize a yearly forum for members and sponsors to sow into the work. The “SEED SUNDAY” shall be organized every fourth Sunday of May.
· To complement the fund to be raised from our support team, the ministry shall invest in various income generative activities. Through these activities, we also hope to improve on the welfare of members. 
12.  PROJECTS/INVESTMENT

In a bid to raise funds to support the work the ministry (through the Directorate of Investment) shall embark on some targeted income generative investment projects. These projects shall include: 

· A multipurpose ICT Centre (cyber-café, documentation, sale of stationery, call box and net phone) in Yaounde and Buea.

· Agricultural investment on a piece of land (of several hectares) donated to the ministry in the outskirts of Yaounde (we intend to do large scale farming on items such as maize, cassava, and plantain. 
· Running motorbike transportation in some towns.

· The ministry shall also elaborate the health centre project and submit it for possible grants from donors.

Part of the income generate from the aforementioned investments shall go towards the running of the ministry and to support evangelistic outreaches while a significant part shall be place in the ministry’s investment fund to plough back into new investment ventures and to help branches, and regions soliciting assistance from the ministry for their investment projects. The percentages of both shall be determined by the national leadership considering the contextual realities of the ministry each year.
Ministry investment shall be organized and directed by the Directorate of Investment under the supervision of the national leadership. The College of Patrons and Sponsors (COPAS) shall play a sponsorship, advisory and consultative role in this domain of ministry investment. The Directorate of Investment shall render yearly detailed financial account of all the ministry’s income generative activities and suggestions for future investment.
13. INFRASTRUCTURAL DEVELOPMENT

For the next two years, the ministry shall seek to acquire infrastructures worthy of more than 18 years of existence. The following infrastructures shall constitute our major priorities within the current two-year strategic action plan:

· Ministry head office: To set up a functional head office for the ministry equipped with the necessary administrative and communication facilities. Added to head office shall be a library and archives.
· Regional Offices: The ministry shall also work on establishing functional offices for the regional coordinators.
· Branch Offices: Each branch of the ministry shall be encouraged to set up a branch office.

· Ministry venues: The ministry shall work on establishing permanent venues for all the regional branches: Yaounde (in the Centre, South, East Regions) Buea and Douala (in the South West and Littoral Regions).
14. PARTNERSHIP

The ministry shall work to strengthen its existing partners and create new partners who will assist it accomplish this strategic action plan and its overall vision. The national leadership and the Diaspora leadership shall work to respectively consolidate and increase partners at the national and international levels. To achieve the aforementioned the following specific objectives are envisaged:

· PARTNERSHIP WITH CHURCHES: CYJ being an arm of the church, the ministry shall work in the next two years to strengthen its relationship with the local churches found wherever it is established. This shall be done through regular church visitation. Centres and branches shall carry out church visitation once monthly.

· PARTNERSHIP WITH OTHER MINISTRIES (INTERNAL): CYJ shall work on involving its internal ministry partners in its activities and getting involved in the activities of its partners. We honour our partnership obligations and seek forums for mutually beneficial activities and interaction. We shall also seek new partners (at least three more) to add to already existing ones. Existing partners include: Campus Crusade for Christ Int’l (CCCI) Cameroon and Evangelism Explosion (EE) Cameroon. 

· INTERNATIONAL PARTNERSHIP: The ministry shall work with leaders and members in the Diaspora to consolidate existing international partners and establish new partnerships. We are targeting 5 new partners in the next two years.
15. WELFARE OF MEMBERS

It is said “a groups is as good as its individual members”. That is why we seek as a ministry to promote the all round prosperity or holistic growth of our members. 
· Over the next two years we shall work to strengthen some specific forums that provide a framework to tackle specific issues relating to members spiritual and social wellbeing like sister’s forum; worker’s forum. We shall give more time and attention to these forums at centre, branch, regional and national levels. New avenues shall also be created like a brother’s forum, academic forum, academic and career counselors.  
· The Ministry shall greatly promote mentorship and discipleship. Ministry leaders shall be encourage and challenged to mentor or groom members in the ministry’s vision, their calling, as well as other compartment of their lives. 
· Emphasis shall also be place on the strict respect of the ministry’s social policies (on marriage, the passing away of a member or his/her nearest family member and dress code). This shall enable us show our love and solidarity to all members in the varying circumstances of life.
PART TWO

MINISTRY STANDARDS

1. EVANGELISTIC CENTRES AND BRANCHES

Evangelistic Centres and Branches must work to fulfill their purpose. Evangelistic centres must become forums for collective witnessing and places to rekindle or catch the fire of evangelism. The overriding goal of evangelism must be reflected in the programming of our Sunday meetings. Each meeting must have at least a forum (subtle or direct) during which the gospel will be passed out and people challenged to accept Christ. Evangelistic Centres should have at least one general personal evangelism session on a Sunday each month. Centre Executives must have monthly leadership meetings to evaluate the work progressively and take the necessary disposition for growth or consolidation. 

Branches are supposed to ensure the expansion and consolidation of the work at the local level. To promote fraternity and unity among the various ECs, branch leadership should organize branch programmes at least once quarterly. Branches should also encourage exchange visit among centres and branch retreats and regular branch leadership meetings (at least quarterly).
A. PERSONAL LIVES
We shall encourage members to keep adopt high standards which shall help them to grow in every area and aspect of their lives (spiritual, emotional, social, professional etc). We believe it is God’s will that we prosper and find fulfillment in life even as we serve Him (Matt 19:27-29; John 10:10). By setting up standards we shall strive to provide members the opportunity to maximize their full potentials. We shall make it mandatory for members to seek God and discover their personal vision work on the following aspects of their lives: 
I. OVERALL PURPOSE

VISION 
LONG TERM GOALS 
SHORT TERM GOALS 
II. SPIRITUAL MATTERS

EVANGELISM

BIBLE STUDY

QUIET TIME

TALENT DEVELOPMENT

III. SOCIAL DEVELOPMENT

ACADEMIC DEVELOPMENT

PROFESSIONAL OR CAREER DEVELOPMENT

LOYALTY AND ACCOUNTABILITY

MENTORSHIP AND DISCIPLESHIP

EMOTIONAL DEVELOPMENT
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